© 0o ~NOoO O wWwN

N NNNRNNRERERRRRRR R P
EWONRFEPOOO®WNOU A WNRNERO

Present

Wayne Anderson

Jim Babbitt, Treasurer
Frank Barrios, Secretary
Deanna Beaver

Marsha Bonham

Ted Cunningham

Jack Donnelly

John Driggs

George Hartz

Mark Haynes

Axel Holm

John Lacy

Julie Larson

Pat Loven

Susan Olberding

Jim Ronstadt, President
Bill Schafer

Oscar Schraml, Vice-president
Cynthia Schroeder
Richard Shaw

Michael Urman
Michael Wade

The Arizona Historical Society
Board of Directors Meeting Minutes
September 25, 2009

Tempe, Arizona
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Absent

Dan Chambers
Lynn Haak
Don Prior
Ralph Smith

Staff

Anne Woosley, Executive Director

Carol Brooks, AHS-Rio Colorado Curator

Roy Goodman, Membership Coordinator

Kyle McKoy, Education/Outreach Div. Dir.

Deborah Ortiz, Executive Assistant

Bill Ponder, Chief Administrative Officer

Les Roe, AHS-Northern Div. Dir.

Peter Welsh, AHS-Central Division Director

Seth Willey, AHS-Central Events Manager

AHS-Central Interns: Callie Boyd, Colma
Lalor and Alicia Porter

Guests

Jim Bonham
Stephanie Dowling
Nancy Flores
Marshall Trimble
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Call to Order
President Ronstadt called the meeting to order at 12:00 p.m.
Roll Call
Roll was taken and Ronstadt declared a quorum present.
Approval of Minutes

Lacy moved to approve the minutes of the August 14, 2009, Board of Directors meeting as
presented. Beaver seconded. Motion passed unanimously.

Introductions

Woosley introduced staff, Welsh introduced the AHS-Central interns and Ronstadt introduced
the guests.

Call to the Public
Ronstadt made a call to the public. None were heard.
Culturekeepers

Marshall Trimble gave a presentation on the Culturekeepers program. Starting six years ago, the
program began honoring ten people a year leading up to the Centennial. The individuals being
honored have made diverse contributions to the State of Arizona. The Westin Kierland Resort
hosts the annual event and in 2012 there will be a celebration of all 100 honorees.
Culturekeepers would like to have AHS as a partner at no cost. The Barry Goldwater Center for
the Southwest and Sharlot Hall are partners. Trimble said there are four years remaining and the
individuals for this year have been selected. This year’s event is scheduled on December 20. He
reviewed the support the Westin Kierland Resort has provided over the years. Trimble stated
that during the past six years, nearly 5,000 people had been involved with Culturekeepers and
they believe it would be beneficial to have AHS as a partner and for the membership to be
informed of the event. The Westin Kierland Resort would like to use the AHS membership
mailing list. Barrios asked if AHS was a partner would there be a place for representation on
Culturekeepers selection committee and Trimble responded yes. Stephanie Dowling spoke about
the benefits of having AHS as a partner and thanked the board for allowing them to make this
presentation. Board members were provided a handout and letter about Culturekeepers.

President’s Report

Ronstadt thanked the committees for their work and he encouraged board members to attend
AHS events being offered throughout the state.

Executive Director’s Report
2010 Budget Preliminary Indications

Woosley reported that the Governor’s Office of Strategic Planning and Budgeting (OSPB)
2
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requested all agencies to submit a report for how they would respond to a 15% cut in the fiscal
year 2010 budget. For AHS, it means an additional cut of $580,000 from appropriations and
$84,000 from non-appropriations. She said Ronstadt would create an ad hoc committee to look
at what reorganization would be necessary for AHS. Woosley noted there is an internal group of
staff making the initial assessment and response to OSPB, which is due October 9.

Building Improvements

Stimulus Dollars: Woosley stated the Energy Saving Company (ESCO) would visit AHS-Tempe
and AHS-Tucson to assess systems such as chillers, lighting, heating, and determine critical
needs and costs. She said the Arizona Department of Administration (ADOA) has control of
stimulus dollars and AHS hopes to receive funding.

Historic Preservation Grant: Woosley reported that AHS received a $10,000 Historical
Preservation Grant from the City of Tucson for repairs to the adobe walls of the Charles O.
Brown House.

Events to the End of 2009

Woosley reviewed a few of the AHS events being held throughout the state during the upcoming
months and encouraged the board to visit the website for a listing of all events. She announced
the Sandra Day O’Connor exhibit opening on October 21 and said Justice O’Connor would be at
the event. The annual meeting will be held in Tucson on Saturday, November 14, with guest
speaker Kristie Miller. The book fair is scheduled for December 4-5.

Museum Directory
Woosley informed the Board that Julia Arriola, AHS-Southern curator, is working on the
directory and has dedicated time every week for the project.

AHS L ogo Trademark
Woosley thanked Lacy for securing the trademark for the AHS logo.

Responding to a question about the status of the Tucson Citizen archives, Woosley said four
weeks ago she received communication from Kate Marymont at Gannett indicating that they
were working on what to do with the archives. Since then, there has been no further contact.
Woosley said she would contact Kate Marymont again.

Committee Reports
Ronstadt said he would establish an ad hoc committee made up of members from the Strategic
Planning, Finance, and Executive Committees to address the impact on the Society given the
budget situation. The committee will meet after October 15, 2009.
Awards and Recognition — No report.
Collections — No report.
Community Outreach — Cunningham reported the committee was reviewing certification

documents and the grant application packet, which would be presented to the board in
November.
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Development — Wade referenced the working paper that was distributed by email to the Board
and said he incorporated the responses from board members on the back pages. He suggested a
special meeting to review the working paper and determine what kind of organization the Board
wants to have. He noted there are certain things staff and board members need to do and there
needs to be radical change. Wade remarked there are some serious questions about how AHS is
structured, how it operates, and what is produced. He appreciated the feedback from the Board
and noted there are overlaps with other committees. With a special meeting, the Board could
identify the crucial items. There was discussion. Shaw said this is an important time to turn
things around. Barrios stated the cuts that are coming could be very deep.

Executive/Personnel — Ronstadt said the committee would meet in October to conduct the annual
review of the executive director.

Exhibits & Education — No report.

Finance — Ponder reported that two months into the fiscal year AHS is managing. He
commented that OSPB had been transferring dollars very slowly so Accounting has to watch
expenditures very carefully and be sure vendors are paid on time.

Governance & Policy — Shaw has been working on the Oro Belle property. He provided Driggs
and Urman with the information he has collected and they will see if they can assist with a
resolution.

Action Item A was moved forward in the agenda. Shaw explained the background of the
proposed bylaw change. He said there was great interest on behalf of the Board to have Ronstadt
serve a second year as president but under the current bylaw, he would be ineligible. There was
discussion.

Shaw moved to amend the bylaws of the Arizona Historical Society with the adoption of the
following amendment to Section 3C of Article VI of the bylaws of the Arizona Historical
Society (the deleted language is indicated with strike-through and new language is
indicated with underscore):

Society members elected to serve their first term on the Board of Directors shall serve a
one-year term and are eligible for reelection to two (2) three (3) year terms. Any person
who has previously served twelve (12) or more months as an elected, appointed, or ex-
officio Society Director, shall be eligible for reelection to two (2) three (3) year terms. The
Board of Directors may make an exception to this rule upon the request of the Nominating
Committee to permit a director to extend an otherwise expiring term for a-ene{1)-year
term up to two (2) one (1) year terms to permit such director to serve as president of the
Board of Directors. After one (1) year off the Board, a former board member may be
eligible for two (2) three (3) year terms.

Lacy seconded. There was discussion. Motion passed unanimously.

International Affairs — Holm said there is a woman working with the Pimeria Alta Historical
Society to identify historical societies in Sonora, Mexico. She has discovered an interesting
place in Obregon and Holm stated there may be the opportunity for shared events with AHS in
the future.
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Legislative Affairs — No report.

Membership — Barrios said the committee met today. He reviewed the monthly membership
report. The committee discussed how to use the Centennial to get new members. They talked
about one-minute history segments for radio. Barrios stated AHS-Central is looking to bring the
First Families group to the museum. The committee discussed having board members gift a
membership and then receive ten free memberships to give away. Holm said the Pimeria Alta
Historical Society had a membership renewal rate of 60% from gifted memberships. He is
working on a comparison chart with other historical organizations throughout the country and
reported that so far, AHS is about average. Shaw said there might be some interest in bringing
Native American groups into the museums. There was discussion about gaming funds.

Nominating — Beaver reported the committee met September 17 to consider officers and board
candidates.

Beaver moved the following slate of officers to be proposed at the November board
meeting: Jim Ronstadt, President; Oscar Schraml, Vice-president; Jim Babbitt, Treasurer;
and Frank Barrios, Secretary. Lacy seconded. There was discussion. Lacy said if there are
other names for consideration they could be presented at the November board meeting. Motion
passed unanimously.

Beaver moved the following slate of board candidates for consideration at the annual
meeting:

Name County Chapter

Eligible for first-year term

George Hartz Maricopa Central
Mary Parker Maricopa Central
Cynthia Schroeder Pima Southern

Eligible for first, three-year term

Marsha Bonham Cochise Non-chapter
Jack Donnelly Maricopa Central
Pat Loven Coconino Northern

Eligible for second, three-year term

Jim Babbitt Coconino Northern
John Driggs Maricopa Central
Lynn Haak Gila Non-chapter

Schraml seconded. Motion passed unanimously.
Property & Building Management — No report.
Publications — No report.
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Ad Hoc Committee for Strategic Planning — Schraml reported the committee met today and
discussed stimulus funds, energy savings, staffing, the impact of further budget cuts, and funding
districts. Lacy said for fixed costs, one idea could be to look at special taxing districts that would
have to be authorized by each of the individual counties. It could include AHS, State Parks, the
Arizona State Museum and other types of county historical properties. Babbitt said there are
three tax districts on the upcoming ballot in Coconino County. There was discussion. Barrios
said furloughs need to be considered. Woosley said AHS needed to look at a whole new way of
structuring itself. She said AHS would have to make fundamental changes and everything is on
the table for discussion. Holm suggested creating a marketing committee to sell AHS and
memberships. He said there needs to be something to sell to the current generation. Schraml
reported that the first of October the Quartermaster Depot in Yuma would no longer be run by
State Parks but instead be taken over by the City of Yuma and the Heritage Area.

Items Scheduled for Board Discussion and/or Action

A. Discussion and action regarding the proposed Amendment to the bylaws of the Arizona
Historical Society was considered under the Governance Committee report.

B. Discussion and action regarding the Nominating Committee recommendations for 2009-2010
Board Officers was considered under the Nominating Committee report.

C. Discussion and action regarding the Nominating Committee recommendations for 2009-2010
Board of Directors nominees for the November ballot, to fill first-year terms, first three-year
terms, and second three-year terms was considered under the Nominating Committee report.

D. Schroeder moved to approve the AHS budget for fiscal years 2009-2010 and 2010-2011
as presented. Babbitt seconded. There was discussion. Motion passed unanimously.

E. Discussion regarding a Culturekeepers partnership will be considered at the November 2009
meeting.

Announcements and other Matters for Consideration at Future Board Meetings

Driggs provided an overview of Papago Park and said there is currently a study underway. On
Monday, he will tour the AHS Museum at Papago Park with Lynn Smith who is in charge of all
state buildings. He stated the Phoenix Museum of History (PMH) is now closed and although the
Society submitted a proposal to merge with the PMH, the Arizona Science Center was selected.
Driggs noted the City of Phoenix owns both the PMH and Arizona Science Center facilities and
said AHS needed to get involved with the City of Phoenix and have a presence at Heritage
Square. Barrios said the PMH voted 7-3 to go forward with an agreement with the Arizona
Science Center. He said the Arizona Science Center also made an agreement with the City of
Phoenix to ensure the facility would continue to be a history museum. Barrios stated the history
museum would probably be closed for about one year so exhibits could be developed. Driggs
said Chevy Humphrey, President and CEO of the Arizona Science Center, is open to a
meaningful collaboration with AHS. He said the City of Phoenix would soon make a formal
request of AHS for a partnership with the Arizona Science Center.

The next meeting will be held on Saturday, November 14, 2009, in Tucson. The board meeting
will begin at 9:30 a.m. and the Annual Meeting at 11:00 a.m.
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The meeting adjourned at 1:50 p.m.

Signed:

Adjournment

Jim Ronstadt, President

Date:
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